Advanced Spotter
Training 2009

Lesson 9: Operating as; Part of a




From Last Time

= We discussed the skills of the individual
spotter.

= \We discussed spotter safety.
= \e discussed how to stay ready.:




This Time

= \We will describe how youfit in with an
existing hetwork.

= We will explore hetwork operations.

= \We will discuss how ainetwork prepares
O TNESE OpPEerations.




Homework Review

Go over the homework problems from last
time:
= Develop a storm plan for your home-:

= iake up a storm kit (First Aid kit, weather
radlo blankets, bottled water, canned and
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Homework Review (continued)

= | ist several sources you can consult to
determine If severe weather Is possible in
your area on a day-to-day basis. Develop a

spotter kit'as outlinediabove.
= Determine what youlintend to bring with yoLl-
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Being Part of a Network

The advantages of a network of spotters
acting as a group versus a solitary spotter
are many:

= iore ground canbe covered.

= [here s afaster response torchanging
Situations:
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Being Part of a Network
(continued)

Being a spotter in a group has certain

responsibilities:

= You canft just charge after a storm you
see on the horizon.

= People needito know where youiare and
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Being Part of a Network
(continued)

= The base is your lifeline.

= You will be reporting| to the base and you
willlbe getting crucial infermation from It.

= Not only does the network:communicate
Information about the storm; but also
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First Discussion!

= Think about how you
can tailor your
activities to fit in with

your group. {




Network Operations

Network Activation, Deployment;
and Beporing




Getting the Word Out

= The single biggest hurdle Is getting a
hetwork up and running.

= Phone calls are completely impractical
for more than four members: in a spotter

group:
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Getting the Word Out (continued)

= The drawback is that if one person is
away, or otherwise unavailable, that part
of the network: doesn't come up-

= Anothermethod Is to have people
monitor the weather radio or convective
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Getting the Word Out (continued)

= Another method is to broadcast alerts
over a radio and have the members
monitoring the radio:

= You canalso create email groupsiwhere
alerts goout across the Internet:

nViestlikely youwili net rely'onroniy‘one
memnoa:




Network Deployment

There are basically three types of
deployments of spotters:. You williusually
be dealing withi more than one at a time:

m Static Deployments: Spottersiwill deploy
at aispecific place and will'operate inand
around that location: s hasithe
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Network Deployment (continued)

= llobile Static Deployments: Spotters will
deploy to specific remote sites and spot
from there. This willlwork well for those
whotravel by bike, motorcycle, or other
means of transpoertation that does not
lend itselfitorfuli=fiedged moblle
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Network Deployment (continued)

= Mobile Deployments: Spotters will
operate from vehicles as required. This
has the greatest flexibility, and/the
greatest risk.

= Allldeployments must be:tailoredito
meetithreats:
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Network Reporting

The biggest advantage of a network is the
guantity of information it can develop
about a storm. Information can come from
three sources:

= and Lines: Here a spotter callsiina
2portioverthe phoneline i€ DU
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Network Reporting (continued)

= Cell Phones: This allows mobile spotters
to use the phone lines to call in their
reports from anywhere there is cell
service. It has the same disadvantage as
the'land line: Another development along
theselinesiisimopile Internet and email
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Network Reporting (continued)

= Radio: Here a spotter will call into the
base using a radio. This is the best
choice since it allows; for rapid
communications; and everyone else with
a radio can hear what'is gomg on. llhose
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Network Reporting (continued)

= The base takes the information from
spotters and passesi it on to other
spottersiand the NWS (and possibly the
911 center).

=t isiimpoertant thatithe base provide its
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Second Discussion!

= Contemplate what sort
of communications
gear'to use in a spotter




Section 3

2reparing for Network: Operations
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Testing Communications
Techniques

= The first task of a spotter network is to
train its members In the proper use of
communications equipment and those
procedures specific to the network:

= \\Vhenever you acquire: new: mempbers try
toarrange arcommunications;exercise
justitorpractice’methods ofi
communIcanons:
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Testing Communications
Techniques (continued)

= Make sure all of your communications
equipment is in good working| order.

= Get spare battery packs as necessary-




Network Exercises

= |[n order to be prepared, every hetwork
shouldistage exercises of varying
complexity.-

= [t might be algood idea to check with
youlr: Iocal emergency. management
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Network Exercises (continued)

There are two basic types of exercises for
training:
= J/lap Exercise: This is where the

participants Sit. down with a map and
examlne what they thlnk they willfdoin




Network Exercises (continued)

= Fjeld Exercise: This is where some or ali
of the network actually deploys to test
response time, coordination,
communications; and the ability for the
pbase to operate effectively.
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Network Mentoring

There is no substitute for experience. All

the training in the world will not help) if

there Is no experience: | stiggest three

types of experience-building| training:

= Bide-Alongs: After’a spotter has
completed their training pairthem up
Vithranrexperenced spotieronian’a
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Network Mentoring (continued)

= Static Mentoring: If there are not enough
mobile spotters, then pair the new
spotter with an experienced| static
spoiter.

Base Mentorlng Iiithe spotter IS
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Network Post-Mortem

The best way to stay on top of: skills and
problems is to examine what you did right
and what you did wrong| in actual
deployments.

Choose someone to make a detailed
priefing about what happened andihave
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Network Post-Mortem (continued)

Here is what to expect at such a
post-mortem:

= A survey ofithe weather'conditions that
produced (or'failedito produce) severe
weather.
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Network Post-Mortem (continued)

= Recommendations for how to improve
things In the future.




Final Discussion!

= Discuss the good and
bad habits that
networks can generate:




Homework Due Next Week

= Think about how youi can best operate within
a group as a spotter.

= \What method(s) would you prefer for being
contacted. What method(s) do)you think are
most realistic?

= \What style of deployment would \youlbe able
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Homework Due Next Week
(continued)

= \What exercises would you recommend for
the coming year? What exercises are you
most likely to participate in?

= How often should a post-mortem be done on




